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History Grant Program Application Tip Sheet 
 
Support and Resources 
 
What support is available to help me apply? 
Three Grant Webinars will be held before the closing date of January 15, 2026. We also offer 
office hours, phone calls, and emails to Robert for additional support. 
 
Who can I contact with questions about the America250MI History Grant Program? 
For questions about the grant application contact: 
Robert Doran-Brockway America250MI@gmail.com or 517-376-4848 
 
Live Office Hours: 
Provides participants with an opportunity to ask questions and receive personalized 
guidance on their History Grant Application. Visit our Grant Portal to sign up for 30-minute 
time slots to discuss your grant application starting November 1, 2025.  
You must sign up for live office hours. 
 
November 3, 2025, through December 22, 2025* 
Mondays 8:00A.M. - 10:00A.M. 
Wednesdays 2:00P.M. - 4:00P.M. 
Fridays 12:00P.M. - 2:00P.M.  
 
*Updated office hours will be listed on the Grant Portal starting January 6. 
 
History Grant Program Webinar 
An informative session that reviews each step of the History Grant Program application, 
shares examples of successful applications from Round 1 and provides essential tips to 
enhance submissions. The webinar will provide attendees with the necessary skills for 
success.  
 
Visit our Grant Portal to sign up for a grant webinar starting November 1, 2025. A Zoom link 
will be sent to you a week before and the day of the grant webinar.  
 
 
 
 
 
 
 
 
 

mailto:America250MI@gmail.com
https://www.america250mi.org/grant
https://www.america250mi.org/grant
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The Power of Storytelling in Your Application 
Your grant application tells two interconnected stories that must work together to create a 
compelling case for funding.  
 

• Historical narrative: What is the unique story about Michigan's past that your 
project will explore, preserve, or interpret through the lens of one or more of 
America250MI's 5 Guiding Themes? This story should be original and 
comprehensive and demonstrate why this aspect of Michigan history matters. 
Projects should be outward facing, deepen existing relationships and create new 
partnerships.  

• Financial story: How will you use grant funds responsibly and effectively? Clearly 
demonstrate that your budget aligns perfectly with your project goals within your 
organization's proven capacity to complete the work.  

 
Both stories must be authentic, well-researched, and compelling. A brilliant historical 
concept paired with an unrealistic budget will fail, just as a perfect budget supporting a 
weak historical narrative will not succeed.  
 
Avoid Mistakes That Can Eliminate Your Application 
A number of applications in Round 1 were disqualified during the initial technical review 
because of mistakes that can be avoided: 

• Providing no match documentation when your tier requires it; or calculating match 
incorrectly using ineligible match funds like volunteer hours, in-kind donations, or 
existing staff salaries 

• Submitting a Tier 1 application while requesting Tier 2 or 3 funding levels 
• Forgetting to include your SIGMA ID number 
• Omitting your required 501(c)3 determination letter 
• Completing your narrative but failing to submit any supporting budget 

documentation  
• Submitting multiple applications, violating the one-application-per-organization 

rule.  
 
Remember: we cannot contact you to request missing information or allow you to correct 
errors after submission, so double-check every technical requirement before hitting 
submit.  
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America250MI Example Project:  
 
Project Overview 
A grant-funded effort to restore a locally significant Michigan one-room schoolhouse, 
create on-site and digital interpretive materials and engage the public through education 
and community events. The project is designed to be sustainable, with a docent program 
and ongoing partnerships.  
 
Using this project as an example, here is how we connect it to the America250MI History 
Grant initiative: 

● How it Interprets Michigan History 
o Develops engaging narratives about local schooling, community life and 

education in a Michigan context. 
o Creates accessible interpretive signs and a self-guided or guided tour that 

presents the site’s story to new and returning audiences. 
o Documents and shares different voices (research former students, teachers, 

and recollections of long-time residents) to illustrate how local history fits 
into state and national narratives. 

● How it Preserves Michigan History 
o Stabilizes and rehabilitates the schoolhouse building to protect an important 

historic resource. 
o Safely preserves associated artifacts and records, with storage plans and 

documented care procedures. 
o Establishes a maintenance plan and volunteer docent program to ensure 

long-term upkeep. 
● How it Explores Michigan History 

o Conducts local archival research and oral histories to uncover new 
perspectives on education, community development and daily life in 
Michigan’s past. 

o Encourages partnerships with researchers, schools, museums and 
community organizations to deepen interpretation and broaden access to 
findings. 

 
● 5 Guiding Themes Alignment (one or more) and ties to the Declaration of 

Independence  
o Ties directly to one or more of America250MI’s 5 Guiding Themes (American 

Experiment, Power of Place, Doing History) and shows how local history 
connects to broader state and national stories. 

o This project preserves a Michigan one-room schoolhouse creating the 
opportunity for “a living classroom” that could potentially highlight education 
during the Revolutionary era and directly ties Michigan’s local history to the 
Declaration of Independence and America’s 250th anniversary through civic 
engagement. 
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● Partnerships & Collaboration 
o Partners: Local historical society, county library, nearby university history 

department, and a DAR chapter. 
o Benefits: Shared expertise, expanded volunteer base, access to educational 

networks and enhanced fundraising capacity. 
o Outcome: A model for cross-sector collaboration that can be replicated in 

other communities. 
 

● Impact & Enduring Value 
o Immediate impact: A restored historic site, new educational resources and 

public programming. 
o Enduring value: Long-term public access to the site, ongoing docent-led 

programs and a scalable template for future preservation and interpretation 
projects. 

o Longevity: Resources (signage, archives, maintenance plans) and programs 
designed to be used by schools, community groups and visitors for years to 
come. 

o Delivers durable resources that outlive the grant period. 
o Fosters ongoing community engagement and stewardship, ensuring 

continued visibility and use of the site. 
o Builds capacity for future generations to interpret and preserve Michigan 

history. 
 

● Traditionally Underrepresented Communities 
o Proactively includes perspectives from communities whose histories are 

often underrepresented in local narratives. 
o Features accessible signage (braille or translated materials where relevant) 

and outreach to schools and community groups. 
 

● Originality & Innovation 
o Originality: Introduces a unique interpretation perspective for the site and a 

distinctive partnership model that leverages local history actors, schools and 
volunteer networks. 

o Innovation: Combines traditional preservation and modern, scientific 
approach to ensure durability, a scalable docent program utilizing honors 
high school students and a maintenance endowment to ensure longevity; 
uses creative collaboration across organizations to enhance reach and 
impact. 
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Tips for Converting Excel Budget Documents to PDF 
When converting your Excel budget to PDF format, the most common problem is losing 
data when fields don't transfer completely. To ensure all your information appears in the 
final PDF:  

• First, before converting, use Excel's "Print Preview" feature to see exactly what 
will appear on each page - this shows you any columns or rows that might be cut 
off. 

• Adjust your page orientation to "Landscape" if you have wide budget tables and 
use Excel's "Fit to Page" options under Page Layout to scale your content 
appropriately.  

• Check column widths to ensure no text is hidden or truncated - make columns 
wide enough to display all text fully.  

• Remove or hide any empty columns and rows that might create unnecessary 
white space or pagination issues.  

• Use "Print Area" settings to define exactly which cells should be included in your 
PDF.  

• When you're ready to convert, go to File > Export > Create PDF/XPS rather than just 
printing to PDF, as this gives you more control over the output.  

• Most importantly, always open your final PDF to verify that every number, every 
budget line item, and every total appears exactly as intended - missing budget 
information can eliminate your application during technical review.  

 


